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1 Establishment
1.1 Subject to the approval of the Directors of MEND UK Limited (the "Directors"), a Local Working Group may be formed and maintained in any geographic area in which there are, in the opinion of the Directors, sufficient MEND Volunteers who:
(a) are ordinarily resident in that area;
(b) desire the establishment of such a Local Working Group.
1.2 The Directors shall, with the advice of those wishing to form a Local Working Group and the relevant MEND regional manager, determine the area to be covered by the Local Working Group.

2 Objects and Duties

2.1 The Objects of MEND are:

To work towards enhancing the active engagement of British Muslim communities in national life, particularly in the fields of political engagement and the media.
2.2 Each Local Working Group shall have the following objectives and duties:

(a) To carry out MEND's vision and mission at a local level in line with the MEND blueprint in the area covered by the Local Working Group and provide a local forum for the discussion of matters of concern to Members of MEND in their capacity as such.

(b) To serve as a channel of communication between the Members, the MCN, the MEND National Manager, and/or the relevant MEND regional manager.

(c) To support and promote the Objects of MEND as set out in the Articles of Association of MEND, subject to the approval of the Directors.

(d) To carry out any instructions from the Directors, the MCN, the MEND National Manager, and/or the relevant MEND regional manager.

(e) To submit motions for consideration by the Directors, the MCN or appropriate Committee(s).
(f) With the prior consent of the relevant MEND regional manager, to seek to co-operate or establish formal links with any suitable organisation in the promotion of MEND's Objects.

(g) With effect from August 2017, (collectively with other Local Working Groups via the Local Specialist Heads) to elect annual national specialist heads in accordance with such procedures as the Directors may determine from time to time.

3 Volunteers

3.1 Any individual may apply to the Secretary of the Local Working Group in such form as the Directors may approve from time to time to become a volunteer of the Local Working Group ("Volunteers"). Approval of Volunteer status shall be at the discretion of the Chair of the Local Working Group or the relevant MEND regional manager or the Directors.. Volunteers shall be required to sign a volunteer agreement in such form as the Directors may require from time to time ("the Volunteer Agreement").
3.2 Volunteers appointed pursuant to Rule 3.1 are free to attend meetings of their Local Working Group at will with no minimum attendance requirement and with no financial contribution due, but such Volunteers shall have no voting rights at meetings of the Local Working Group.

3.3 It is envisaged that Volunteers will be the ‘fringe volunteers’ who assist with MEND activities and events as and when needed but who will not have wider responsibilities in relation to the Local Working Group or MEND. 

4 Membership

4.1 Any Volunteer who attends at least 50% of meetings of the Local Working Group and pays the monthly membership subscription determined by the Directors from time to time (£5 as at the date of adoption of these Rules) shall be entitled to apply to the Directors in such form as the Directors shall approve from time to time to become a member (a "Member") of the Local Working Group.

4.2 If such application for membership is approved by the Directors, such person shall be entered on the register of Members of the Local Working Group and shall have the right to attend and vote at meetings of the Local Working Group. The Member's address registered at the Local Working Group shall be proof of residence in the area.

4.3 Members shall also be eligible to be appointed by the Local Working Group as head of one or more specialist areas of work carried out by the Local Working Group, as set out in Rule 12 (a "local specialist head").  
4.4 The Chair and Vice Chair of each Local Working Group, each National Specialist Head elected in accordance with Rule 11, any full time members of MEND staff and such other persons as the Directors may determine from time to time shall be deemed to be "core" Members ("Core Members") who [with the exception of MEND staff] shall be required to pay such monthly fee (£10 as at the date of adoption of these Rules) as may be determined from time to time by the Directors.
4.5 Core Members shall be required to attend at least 70% of the meetings of the relevant Local Working Group. The Directors may in their discretion remove Core Member status from a Member by notice in writing if such Core Member fails to meet this attendance requirement. 
4.6 Core Members shall, for as long as they hold Core Member status, be deemed to be members of the MCN and shall be entitled to receive notice of, attend, speak and vote at meetings of the MCN.

4.7 The Committee of the Local Working Group may invite MEND Volunteers and non-members to attend meetings of the Local Working Group as guest speakers or observers.

5 Membership Rules

5.1 All Volunteers, Members and Core Members shall abide by all rules relating Local Working Groups as may be established by the Directors from time to time.

5.2 The Directors reserve the right to terminate any Volunteer Agreement or membership of any Members or Core Members at any time with 7 days written notice.  The Directors will put in writing the reasons for its decision.

5.3 If a Member's attendance at monthly Local Working Group meetings falls below 50% over a rolling 12 month period, the Chair of the Local Working Group or the Directors may in their discretion withdraw their Member status, thereby relegating them to Volunteer status.
5.4 If Core Members do not attend 50% of MEND residential meetings over a 2 year period or remain absent from 2 consecutive MEND residential meetings then the Directors reserve the right to remove them from the MCN.

5.5 If any Member, Core Member or Volunteer brings MEND into disrepute (not withstanding MEND’s right to terminate membership at any point), the Directors also reserve the right in these circumstances to terminate the Volunteer, Member or Core Member status of such individuals subject to approval by the shareholders of MEND.    

5.6 All applications made to the Directors to become Members will be accepted purely at the Directors' discretion with no obligation on the Directors to accept them.

5.7 All Volunteers, Members and Core Members report to the Chair of the Local Working Group on matters relating to the Local Working Group.  In the absence of the Chair, all Members, Core Members and Volunteers shall report to the Vice Chair of the Local Working Group.

5.8 The Chair of the Local Working Group has overall authority over such group (on matters relating to the Local Working Group) and can only be overruled by the MEND regional manager, who reports to the MEND national manager.

5.9 In the event of a dispute between on any matters relating to Local Working Groups which cannot be resolved by the Directors, the matter shall be referred to the founder of MEND whose decision shall be final.
6 Communications

6.1 Each Local Working Group may use MEND's name, logo and such other intellectual property of MEND as may be permitted by the Directors from time to time respectively, but only in conjunction with furthering the Objects and in accordance with any conditions or guidelines laid down from time to time by the Directors. Each Local Working Group is not permitted to allow Volunteers, Members, Core Members or other persons or bodies to use MEND's intellectual property except in accordance with conditions laid down by the Directors and with the Directors' prior consent. This rule applies to the use of intellectual property on (among other things) promotional items and to electronic communications as well as to notices, correspondence and other documents.

6.2 All documents issued by or on behalf of the Local Working Group, including cheques, must give the correct title of the Local Working Group and be in a form approved by the Directors and/or in accordance with and in accordance with any conditions or guidelines  laid down from time to time by the Directors. 

6.3 Core Members will be permitted to have MEND business cards, clearly marked with ‘core member’ status on them, and be  allowed to use MEND letterhead, physical and electronic as well as MEND email accounts and signatures, subject to such limits of authority as the Directors may decide from time to time and as may be detailed on MEND’s website.

6.4 All Volunteers, Members and Core Members shall be entitled to use the Local Working Group's specific telegram application subject to such restrictions as the Local Working Group or the relevant MEND regional manager may decide.  Members can be added or removed by the consent of the Chair of the Local Working Group or relevant MEND regional manager.

6.5 All Core Members shall have access to all channels on MEND's Slack messaging application, and Members shall have access to such channels relevant to their ‘specialist’ area of involvement, in each case subject to such restrictions as the Local Working Group or the relevant MEND regional manager may decide.
7 Finance

7.1 Subject to Rule 13 below, the Local Working Group may raise funds by such methods as shall first be approved by the Directors.
7.2 The Local Working Group shall observe such regulations concerning the proper conduct of its finances as may be prescribed by the Directors.
8 Committee

8.1 The Members of the Local Working Group shall elect annually, by decision of a meeting of the Local Working Group on such annual election date(s) as shall be determined by the Directors from time to time, a Committee consisting of the Chair and Vice Chair and the Secretary (the "Committee") provided always that the first Chair and Vice Chair shall be appointed directly by the Directors.

8.2 In the event of a permanent vacancy occurring amongst the elected members of the Committee, a fresh election shall be held by the Local Working Group within 2 months of the vacancy arising in accordance with such procedures as the Directors shall prescribe. 
8.3 Candidates for election to the Committee shall be Members of the Local Working Group, who accept nomination and are proposed and seconded in writing by members of the Local Working Group.

8.4 The Committee shall assume office at the end of the meeting of the Local Working Group at which they are declared elected and shall remain in office until the end of the Local Working Group at which they are replaced.

8.5 The Committee shall conduct the business of the Local Working Group in the periods between meetings of the Local Working Group, subject to the approval of the Directors. A report of the activities of the Committee shall be given at each meeting of the Local Working Group. 

8.6 The Committee shall meet as often as it deems necessary. The date of the next Committee Meeting shall be announced before the closure of the current meeting, and Members of the Committee who are absent shall be given at least seven days' notice of this date.

9 Duties of Local Working Group Officers

9.1 The duties of the Secretary shall be:

(a)
to administer the affairs of the Local Working Group in accordance with these Rules and act under the instructions of the Committee in consultation with the relevant MEND regional manager and/or the Directors.

(b)
to record correctly in a book kept for that purpose the Minutes of all meetings of the Local Working Group, including Committee Meetings, and furnish a copy of such Minutes to the Committee within 3 working days of such meeting after such meetings.

(c) to keep an up-to-date register of Members, Core Members and Volunteers of the Local Working Group. He/she shall be the custodian for the duration of his/her office of all books, correspondence and papers, or other property of the Local Working Group, and shall keep them in such place as the Committee may direct, and shall exercise due and proper care to ensure their preservation. On ceasing to hold office he/she shall hand over to his/her successor the register and all books, correspondence and papers, and other property of the Local Working Group held by him/her.
(d) To convene a meeting of the Local Working Group or the Committee when, in the opinion of the Secretary, or a majority of members of the Committee, the business of the Local Working Group so requires.

9.2 The duties of the Chair and (in the absence of the Chair, the Vice-Chair) shall be as follows:

(a) To preside at all meetings of the Local Working Group (including Committee meetings) and in the absence of both, a Member shall be elected from amongst those who are present to preside at that meeting. At all meetings, the Member presiding in accordance with this Rule shall not vote on any question, unless there is an equal number of votes for and against, when he/she may exercise a casting vote.
(b) The Chair shall co-ordinate all activities of the Local Working Group such that MEND's vision and mission is achieved at local level in all MEND specialist areas.
(c) The Chair shall be responsible for resolving all disputes within the Local Working Group.
(d) The Chair shall be responsible for reporting to the relevant MEND regional manager on the activities and progress of the Local Working Group.
(e) To keep up the entries in the Bank Books, Cash Books and such other books and accounts as the branch may require, and satisfy the Local Working Group from time to time that the rules relating to finance are being observed. On ceasing to hold office, he/she shall hand over to his/her successor all bank books, cash books, accounts, correspondence and papers, and other property of the Local Working Group held by him/her.
(f) To sign cheques approved by the Committee in accordance with Rule 12 herein.
(g) To make a financial report to the MEND regional manager as required from time to time.
(h) To collect subscriptions from Members and Core Members of the Local Working Group. He/she shall at all times comply with the directions of the Directors in the collection and forwarding of subscriptions collected on behalf of the Company.

10 Disqualification or Dismissal of Committee members

10.1 If any of the circumstances set out in Articles 23 (a) to (d)  the Articles of Association shall apply in the case of any such Member holding office on the Committee, the term of office of  such Committee member shall terminate with immediate effect.
10.2 Should the Members of the Local Working Group wish to remove any Committee Member from office, notice of a motion requesting the removal of the Committee Member, proposed and seconded by two Members of the Local Working Group and setting out the grounds for the request, shall be sent to the MEND regional manager. The MEND regional manager shall immediately inform the person about whom the complaint is made and shall decide on the issue as soon as reasonably practicable. If the MEND regional manager agrees with the request, he shall immediately inform the person about whom the complaint is made who shall have the right, within 30 days of receipt of the MEND regional manager's decision, to appeal to the Directors for a final decision.. Should the MEND regional manager decide that the request is not acceptable the proposer and seconder shall have the right, within 30 days of receipt of the MEND regional manager's decision, to appeal to the Directors for a final decision. 
11 National specialist heads

11.1 With effect from August 2017, Local Specialist Heads (as defined in Rule 12.1) will collectively elect on an annual basis in accordance with procedures determined by the Directors from time to time Member(s) with responsibility to act on a national basis as heads of the following areas of specialism (each a "National Specialist Head"). Until that time National Specialist Heads shall be appointed by the Directors: 

(a) Core infrastructure 

· Training and compliance officer 

· Fundraising (local) lead 

· Events (local) lead 

· Social Media (local) lead 

(b)  Delivery partners 
· Mosques local lead 

· Women’s engagement local lead 

· Youth and Schools local lead 

· Local Muslim organisations lead 

· Non-Muslim outreach - responsible for delivering MEND’s non-Muslim outreach strategy a local level

· Universities lead
(c)  Local Stakeholders 

· Local Police Constabulary lead 

· Local Council lead 

· Local media lead 

· Local political lead

11.2 The role of the National Specialist Head is to implement the blueprint strategy agreed with the Directors on a national basis in relation to their relevant specialist area in accordance with such responsibilities and subject to such Specialist Head Guidance and other delegated authority as may be determined or issued by the Directors from time to time.
11.3 Each National Specialist Head will exercise all due care and diligence in performing their role and the Directors will provide maximum reasonable support to the National Specialist Heads. The National Specialist Heads shall be required to have monthly meetings/calls with the Directors to review progress on the relevant specialism strategy.
11.4 All National Specialist Heads shall be entitled to receive notice of, attend and vote at meetings of the MCN.
11.5 On matters pertaining to the Local Working Group, National Specialist Heads are accountable to the Chair of the Local Working Group (who is in turn accountable to the relevant MEND regional manager).
11.6 On matters pertaining to a National Specialist Head's national specialism, the National Specialist Head shall report to, and be accountable directly to the Directors.
12 Local specialist heads

12.1
Each Local Working Group will have the following specialisms and related activity, subject to   local implementation strategies as may be determined by the Directors or the MCN from time to time and shall appoint a Member of the Local Working Group to be responsible for each such specialism at Local Working Group level (each a " Local Specialist Head") with such duties and responsibilities and subject to such delegated authority as the Directors may determine from time to time:

(a) Core infrastructure

· Training and compliance officer –ensuring C&C presenters are signed off, masterclass trainers sorted, membership forms up to date, CRB checks done, new members/volunteers training in order.  No security checks breached etc. 

· Fundraising (local) lead – responsible for delivering MEND’s fundraising strategy at a local level 

· Events (local) lead - responsible for delivering MEND’s events strategy at a local level

· Social Media - responsible for delivering MEND’s Social Media strategy at a local level

(b) Delivery partners 

· Mosques local lead - responsible for delivering MEND’s Mosques’ strategy at a local level

· Women’s engagement local lead - responsible for delivering MEND’s Women’s engagement strategy at a local level

· Youth and Schools local lead – responsible for delivering MEND’s Youth and Schools’ strategy at a local level

· Local Muslim organisations lead – responsible for delivering MEND’s Muslim organisations’ at a local level

· Universities - responsible for delivering MEND’s universities’ strategy at a local level

· Non-Muslim outreach - responsible for delivering MEND’s non-Muslim outreach strategy a local level

(c) Local Stakeholders 

· Local Police Constabulary lead - responsible for delivering MEND’s police strategy at a local level

· Local Council lead - responsible for delivering MEND’s local council strategy at a local level

· Local media lead - responsible for delivering MEND’s local media strategy 

· Local political lead - responsible for delivering MEND’s local political engagement strategy at a local level

13 Bank Accounts

13.1 The Local Working Group shall open a bank account in the name of the Local Working Group, subject to the prior approval of the Directors. All cheques drawn on this account shall be signed by the relevant MEND regional manager and Chair of the Local Working Group as joint signatories.
13.2 All Local Working Group funds and other assets shall be the property of the Company.

14 Local Working Group Meetings

14.1 Meetings of the Members of the Local Working Group shall normally be held once a month and should be held at least every [two] months. However, meetings may be held at more extended intervals if this enables them to be better attended and more productive. Notice of the meeting, stating the agenda, time and place of meeting, shall be issued by the Secretary by means of individual notices to all Volunteers, Members and Core Members on the Register of the Local Working Group not later than seven days before the meeting.
14.2 A Special Meeting of the Local Working Group may be summoned at any time at the instance of the Committee, subject to the approval of the Directors or the relevant MEND regional manager acting on its behalf. At least seven days' clear notice of the meeting shall be given. No other business except that which is stated on the notice for the meeting shall be permitted. In the case of a Special Meeting, the Standing Orders for Ordinary Meetings of the Local Working Group shall be adhered to wherever applicable as closely as possible.

14.3 Except as otherwise provided in these Rules, no decision of the Local Working Group shall be acted upon until such decision has been approved by the Directors or by the relevant MEND regional manager acting on its behalf.
14.4 The Directors reserve the right, where they deem necessary in the interests of the Company, to overrule any decision taken by a meeting of the Local Working Group or the Committee.
15 Annual Election Meeting

15.1 The Local Working Group shall hold an annual Election Meeting on such date each year as will be determined by the Directors from time to time, ideally the election should be held within a month of the end of Ramadan.
15.2 The Agenda shall include the following:
(a) presentation by the Chair of an annual report of activities of the Local Working Group;
(b) the election of the Local Working Group Committee.
15.3 The quorum for the Local Working Group Annual Election Meeting shall be as for a Local Working Group Meeting. (See Appendix A)

15.4 The Local Working Group Election Meeting shall be subject to the Standing Orders for Local Working Group Meetings. (See Appendix A)

16 Copies of Local Working Group Rules and Standing Orders

Members and Volunteers of the Local Working Group shall be supplied on request with a copy of these Rules and Standing Orders. Any additional copies shall be supplied at a nominal charge. Also, after each election, the relevant MEND regional manager shall ensure that each member of the Committee has a copy. A copy of these Rules and Standing Orders and a copy of the Articles of Association of the Company shall be in evidence at all meetings of the Local Working Group, including Committee Meetings.
17 Alterations to Local Working Group Rules and Standing Orders

No alteration shall be made to these Rules and Standing Orders except by the Directors with written consent of the shareholders of MEND, but the Local Working Group shall have the right to refer a request to alter any Rule or Standing Order to the Directors whose decision shall be final.
18 Interpretation of the Rules

18.1 Words importing the singular shall include the plural unless otherwise stated.

18.2 Where used, the word "postal" shall also be taken to include by electronic mail.

18.3 The Directors shall have power to interpret these Rules or determine any matter on which these Rules are silent and its decision shall be final and binding.
19 Dissolution of the Local Working Group
The Directors shall have power from time to time to close down Local Working Groups or to arrange for Local Working Groups to merge or to authorise the formation of new Local Working Groups. The dissolution of A Local Working Group shall take effect immediately when the Directors  issue a formal email to the Chair/Vice Chair and Secretary informing them of the dissolution of the Local Working Group, who shall promptly notify all Members on the Local Working Group's register of the dissolution. .
Upon dissolution of the Local Working Group the Chair and Vice Chair shall procure that all funds and records of the Local Working Group shall be immediately transferred to the relevant MEND regional manager.
20 Standing Orders for Local Working Group Meetings

See Appendix A
21 Standing Orders for Committee Meetings

See Appendix B.
NOTE:  The articles of association of MEND and all amendments thereof shall be binding on the Local Working Groups. In the event of inconsistency between the articles of association of MEND and those of the Local Working Group, the article of association of MEND shall prevail. In all matters in which these Rules are silent the articles of association of MEND shall apply.

APPENDIX A

Standing Orders for Local Working Group Meetings

Admittance to Meetings
Only Volunteers, Members and Core Members shall be entitled to attend Committee Meetings. Others may attend by invitation of the Chair.  All Members and Volunteers present shall sign their names on an attendance sheet or in a book, which shall be kept with the Minutes of the meeting.
Quorum
A quorum shall consist of five Members of the Local Working Group. If a quorum is not present within 30 minutes of the time appointed for the meeting to commence, the meeting shall be dissolved.
Agenda
1.1 An agenda shall be prepared by the Committee and circulated to all Members with the notice for the meeting in accordance with Local Working Group Rule 14.1:
1.2 At the discretion of the Chair, the Agenda may be suspended in favour of the main item of business as determined by the Committee. The normal order of business shall be resumed at the Chair's discretion.
Notice of Motion
A Member of the Local Working Group wishing to move a motion, not arising from the business of the meeting, may do so provided that such a motion is in accordance with the Objects of MEND and has been received by the Secretary not less than 14 days before the meeting so that it can be placed on the agenda and circulated to all Members with the notice of the meeting in accordance with Local Working Group Rule 14.1.
Minutes
The Secretary or his/her deputy shall read out the Minutes of the previous meeting (unless circulated in advance) but no motion or discussion shall be allowed on the Minutes except in regard to their accuracy. After the meeting has agreed to their accuracy, they shall be signed by the Chair as a correct record and the members shall then be at liberty to ask any questions arising out of them. Such questions shall be allowed for purposes of information only, and no debate on the policy outlined in the Minutes shall take place.
Rules of 
1.3 Addressing the Meeting
(a) Speakers must address the Chair and give their names.
(b) No Member shall interrupt a speaker except on a point of order which must deal only with procedure.

1.4 Disorder

(a)
Any Member refusing to obey when called to order shall be named from the Chair. If he/she still refuses to come to order, he/she shall be expelled from the meeting.
(a) The Chair may, at any time, if he/she thinks it desirable in the interests of order, quit the Chair and declare the meeting temporarily adjourned for a time to be named by him/her, which shall not exceed 30 minutes.

1.5 Chair's ruling
The Chair's ruling on any point whatsoever shall be binding unless it be challenged by not less than [four] Members, in which case the motion "that the Chair's ruling be upheld" shall be immediately submitted to the vote of the meeting by the Secretary, without discussion.
Voting
1.6 Only Members of the Local Working Group as defined in the Local Working Group Rules shall be entitled to vote and propose and second motions at Local Working Group Meetings.
1.7 The Chair of the meeting shall be able to vote on any question, and if there are an equal number of votes for and against, he/she may exercise an additional casting vote.  
1.8 Voting shall be by show of hands except where a secret ballot is either specified by the Local Working Group Rules or demanded by the Members present.
Rescinding a motion

No motion which has been passed shall be rescinded at any meeting unless the Members of the Local Working Group have been duly notified of the motion to rescind such motion on the notice for the meeting and given the opportunity of being present.
APPENDIX B
Standing Orders for Committee meetings 
2 Admittance to meetings
Only members of the Committee shall be entitled to attend Committee Meetings. Other members of the Local Working Group may attend a meeting of the Committee by invitation. The names of all members present shall be recorded in the minutes of the meeting.
Quorum
A quorum shall consist of two members of the Committee. If a quorum is not present within 30 minutes of the time appointed for the meeting to commence, the meeting shall be dissolved.
Agenda
An Agenda shall be prepared by the Secretary in consultation with the Chair. All items on the Agenda shall take precedence over all other business.
Minutes
The Secretary or his/her deputy shall read out the minutes of the previous meeting (unless circulated in advance) but no motion or discussion shall be allowed on the Minutes except in regard to their accuracy. After the meeting has agreed to their accuracy, they shall be signed by the Chair as a correct record and the members shall then be at liberty to ask any questions arising out of them. Such questions shall be allowed for purposes of information only, and no debate on the policy outlined in the Minutes shall take place.

Voting

2.1 Only members of the Committee shall be entitled to vote and propose and second motions at Committee Meetings.
2.2 The Chair of the meeting shall be able to vote on any question and if there are an equal number of votes for and against,  he/she may exercise an additional casting vote.
2.3 Voting shall be by show of hands except where a secret ballot is either specified by the Local Working Group Rules or demanded by the Committee members present.
.
APPENDIX C
Guiding Principles for Local Working Group Meetings

Those attending meetings agree:

3 to treat all those who attend meetings with dignity and respect regardless of their sex, race, ethnic or national origin, religion, colour, class, caring responsibilities, marital status, sexual orientation, disability, age or other status or personal characteristic;
4 to listen carefully;
5 to allow others the opportunity to speak and comment, without interruption;
6 to keep to time and stick to the agenda relating to the meeting;
7 to arrive prepared, by reading all the relevant papers prior to the commencement
of the meeting;
8 to avoid, or clearly explain, use of acronyms and technical jargon;
9 to respect decisions that have been reached and agreed to;
10 not to use discriminatory language in discussions;
11 not to discriminate on grounds of sex, race, ethnic or national origin, religion, colour, class, caring responsibilities, marital status, sexual orientation, disability, age or other status or personal characteristic;
12 to respect the confidentiality of discussions and disclosures;
13 to leave any personal disagreements outside the meeting;
14 Recording meetings must not be done unless the express approval for the recording, retention and/or use of the data is obtained from the Directors and subsequently by all members attending each meeting.
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