WG meeting Agenda – Template 
General 

· Reminder (3 minutes - different person each week)

· MEND National Update – RM

· Incidents/media stores to discuss since we last met?

· Minutes of last meeting 

Core Infrastructure
· Membership/Compliance – Forms filled in?  SOs signed? Salesforce updated?

· C&C/MC presenters – dates for training and assessment.  People signed off v group target.

· Masterclasses – Next one for public.

· Fundraising – Professionals dinner (usually regional activity).  Businessman dinner (usually working with Yusuf Kalam on this).  Who is local lead?  Connect with Yusuf K.

· Events – Any happening?

· Social Media – Arrange Masterclass locally with Deryn.  Connect local lead to Deryn.

· Personal 121 appraisals of each WG member – are they happened?  Are people doing what they 1) want to do, 2) are capable of doing, 3) have time for.

Delivery Partners 

· Mosques – Do we have local Ulema in group?  Is group connected to national Mosques lead?  When is next presentation and what volunteers/FR levels have been achieved from last events? Who is local Mosques lead?
· Women’s Org’s – Who is local Women’s lead? Is she connected with national lead?  Events?  
· Youth and Schools – Local lead?  Connection to national lead?  Have we approached schools to talk to them about content and parents who are teachers/governors.
· Universities - Local lead?  Connection to national lead?  National strategy with local Unis.
· Professional organisations – Mainly in London, but empowering local members of national organisations.
· Wider Community engagement – Local lead?  Connection to national lead?  Local lefty org’s, Neighbours, friends and work colleagues event. 
· Muslim org’s – List of major Muslim org’s and meetings/deliverables togther.
Campaigns 
· IAM – preparation for Muslim event, Non-Muslim event, Exhibition 

· GOAV – Any elections?

Stakeholder 

· Local Media – List of all sources.  Local lead?  Connection to national lead?  

· Local Police – Have we met, discussed partnerships.  Islamophobia reporting Campaign locally, IAGs, training local force on race v religion distinction etc.  Local lead?  Connection to national lead?   

· Local Politics – Lists of all key politicians.  Mapping strategy on local networking.  Local lead?  Connection to national lead?  
· Date of next meeting 
· AOB

· Close 

