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1 INTRODUCTION
This document is intended to serve a dual purpose. The first and primary purpose is to help working group leads (WGL)  understand Mends purpose for setting up each working group e.g. Politics, Women’s etc., to understand Mends national objectives and then to formulate local objectives with an action plan to implement. It is hoped that this document will support progress reporting, request for assistance etc. 
The second purpose is to provide support for both existing team members and to new members to help them understand the relationship between what Mend local are trying to achieve and how this links in with Mend national. Ultimately, it is hoped that this document will be the basis from which a detailed schedule is produced together with detailed list of actions.  

The purpose of this document is to ensure the following: 
· Ensure all team members have a good understanding as to the local teams vision, is objectives and its strategy on how the objectives are to be achieved. 

· All team members are able to have a clear role & have responsibilities in order that actions are completed within the skillset of the individual 

What will be required prior to completing this document?

· A copy or understanding of Mend’s national’s purpose in relation to the relevant working group e.g Politics

· A copy or understanding of Mend’s national’s objectives in relation to the relevant working group e.g Politics

This document must be completed for each working group and approved by all leads together with the chair.  
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	2 OVERALL PURPOSE/VISION OF THE TEAM

	[The purpose is to define holistically what is the Mend national team trying to achieve? Almost like a vision statement whereby one-sentence statement describing the clear and inspirational long-term desired change is resulting from MENDS work.]



	3 OBJECTIVES

	3.1 OVERALL NATIONAL OBJECTIVES
	3.2 OVERALL LOCAL OBJECTIVES

	[In order to fully understand and outline what the local objectives are, the local team must first articulate what the national organisations objectives are. This will ensure not only does the local group remain on the same page as the national organisation but will ensure maximum effectiveness when implementing national strategies. Should further guidance be required here, please consult with either the local chair or regional manager.]


	[Following a complete understanding of Mend’s national objectives for a particular area, the local objectives MUST be in line in attempting to meet the national goals. If not, the local group may find itself at odds with the national organisation. A list of local achievable objectives should be written here. All actions and activities should from this point be against the set objectives in that does it help meet and further the objective or not? ]



	4 SHORT/MEDIUM TERM PLANNING 

	4.1 SHORT-MEDIUM LOCAL OBJECTIVES (6-12 MONTHS)

	[Setting short/medium term objectives allow the team not to get overwhelmed quickly especially if the overall national objectives & purpose are huge. Setting short-term objectives allow the team to be focused whilst continuously and consistently checking against purpose ensuring the team do not veer of track.]   


	4.2 TIMESCALES (6-12 MONTHS)

	[Short/medium term planning is key to achieving a successful outcome by the fact that the team are able to measure progress regularly. Without such milestones, the team shall not know if they are ahead or behind and furthermore what impact this is having against meeting the local and national objectives. This is more crucial if there are other teams which have dependencies linked to the milestones set.]



	5 REQUIREMENTS & DEPENDENCIES 

	5.1 4A. REQUIREMENTS

	[As with any objectives, there are likely to be requirements both internally within the team/group or external such as links with other organisations. In order to meet and succeed against the set objectives, a list of requirements need to be identified early on else they may be missed and place the objective in jeopardy.]   


	5.2 DEPENDENCIES

	[Insert text here Like requirements, dependencies are items without which the objectives cannot be met. An example of this could be the local team needs the manifesto set in order that they are able to engage with the community. If dependencies are identified early, the person/team you have a dependency upon can organise this early else a late request may lead the objective being delayed or worse cancelled.]



	6 CRITERIA FOR SUCCESS

	[With all objectives, there should be clear measurable criteria of what success can be measured against. This will help when formulating a task list as too often outcome is forgotten with only the task being focused upon. Hence, once the objective is met, nobody will know if it has been a success or simply actions completed with no meaningful results.]



	7 RESPONSIBLE FOR / NOT

	[In order to ensure all teams are clear as to what areas they are responsible for and are leading, this must be documented as well as explicit areas which the team feel they are no responsible for. There is no need to include everything when excluding reasonability, only areas which there may be an overlap.]



	8  KEY TASKS LIST

	[Finally unless the team know what actions are required and who is responsible for them, there will be little progress and a lot of confusion. Often, a key reason why members, volunteers are no longer engaged is that they feel they do not have a role or are unable to contribute. Small regular actions are useful in keeping the team engaged and motivated.]
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	This Report is protected by copyright and may not be reproduced in whole or in part by any means without the approval in writing from MEND Local. No Person, other than the MEND local members for whom it has been prepared, may place reliance on its contents and no duty of care is assumed by MEND Local other than for internal use only.

This Report must be read in its entirety and is subject to any assumptions and context expressed therein or as part of group discussions.  Elements of this Report contain detailed data which is intended for analysis only by persons possessing requisite expertise in its subject matter and must be read in conjunction with support from MEND Local members. This report is NOT intended for external viewing and is not in any way endorsed by MEND central or reflects the view of MEND central. Should this report be sent to anyone other then the indended party, it must destroyed fully. 
 



